
LAKE PALO PINTO AREA WATER SUPPLY CORPORATION http://www.lakepalopintoareawsc.com/
 Date:  May 14, 2018





Place: 4500 N. Lakeview

1.
Call to order:
 6:00 PM 
H. Romine
2.
Prayer:
L. Jones

3.
Roll Call: 


Directors Present:  
Rick Best     Mark Green   Harry Romine





Bruce Finley     Laura Jones
   




Quorum Established


Directors Absent:
Karen Koonsman 
4.
Guest Present:  
John Voller – eHT    Brett Cheatham – AIA Insurance
Unanimous*

5.
Approval of minutes from the April 9, 2018 regular meeting
After reading the minutes, a motion was made by L Jones to accept the March minutes as presented.  Second by M Green*



6.
Financial report:  Given by Joanne Hardin


Special 10 yr Reserve Acct

12,545 

Escrow TWDB Loan

          
23,685

Special Res Acct -TWDB #2   

69,643 

Ten Year Reserve Accts
            80,656









10 yr TWDB #1  $19,588
CD #1 USDA      $61,068

Cont. & Equip & Dep [Santo]

92,296
Capital Imp [Gordon]


128,278

 




CD #4 

    $5,394



FNB Gordon
 $122,884
LPPA Checking 



182,903






 Total Assets

          
590,009
Comments/questions:


Visa – Auto $596, PO $625


Santo Mercantile – Office Supplies - $824, Maint. & Repairs – 3,114
Motion
 was made by L Jones and second by R. Best to approve the financial report and pay bills. *

7.
Manager’s report:  Given by Plant Manager, Mark Griffin


[7A]
Systems Report

[use agenda packet for numbers]


Water pumped:



2,328,500 gal






Water sold:
 


2,014,560 gal


 



Water used for fire/flushing line:
   215,880 gal





Water loss:



    98,060 gal/4.21%

      



Average water usage: 

3,148 gal/640 meters



Average bill: 



$81/640 meters
Total current charges: 

$51,909/642 meters
Total receivables: 


$36,052/445
[For comparison purposes, numbers still reflect standard usage groups]

· Over 50,000 gal usage:



   0





· Number of high water users:


 19



· Less than 10,000 gal users:
 

510
· Zero usage:




 85

· High Water Usage Income:

$648
Fire –2,900, PLT – 5,700, Surface – 0, Flushing –156,530, Bulk water – 8,000, Leak – 0, 7R tank fill –42,750, PLT Pump – 0, Plant Const. -0.


[7B]
Work Order Log – April, 2018 
0 Meter Change out, 0 Final Reading, 0 Replace Meter, 1 Check for Leaks, 0 Locked Meter for Non-payment, 1 Replaced CRV, 0 Complaints Air/Water Quality/Pressure), 0 mark Water Lines, 1 Replace Fitting on Shut Off Valve, 0 Pulled Meter Off per Request, 0 New meter/Disconnect/Transfer/Re-service, 3 Questions or Comments/Service Call, 0 re-read Meter/ Data Log Report



Hours:

Regular

Overtime
Vacation
Holiday

Sick


Mark

168

6.75

0

0

0



Debra

152

  .25

0

0

0
Joanne

160

0

0

0

0

8.
Manager’s report:  New members/Transfers/Disconnects/Re-service


A.
New members: 
2


Powell



Rohrer

B.
Transfers:
4


Fallin to Smith



Period Homes to VV Drivee, LLC



Spinks to Thomas



Acheson-Fallin

C.
Disconnect:
none



D.
Re-service:
none

Comments:

· All else up and running
Motion  was made by R Best and second by B Rogers to accept the manager’s report and approve new members, transfers, disconnects & re-service.*
9.
April Agenda Items  [discussed]
[9A]
TWDB/eHT/Construction UPDATE – John Voller – eHT
Below is a list of items that have been left incomplete/inoperable.  Each item was addressed by John with given timetable for correction/completion. 
1.
Filter Fix/BW Flow
Voted unanimous for Wallace & Cunningham to fix

2.
Abnormal fluctuation of chlorine scale readings
Sent to Regal 04/04/18

3.
Hydro Tank & Cycle Shop (pressure reading)
eHT  Waiting on response from Cycle      Stop Engineer  (vendor)


[9B]
Personnel (Mark’s retirement)
[9C]
Redistribution of funds – Voted unanimous to move $128,278.47 from Capital Improvement and $$51,721.53 from LPPA checking account, for a total of $180.00.00 to new 30 month Jumbo CD in Santo Comanche National Bank
[9D]
AIA insurance renewal  Voted unanimous to accept renewal with the exception that the Flood insurance be removed 
Public Comments:  None

Agenda Items for May 14, 2018:
[9A]
TWDB/Construction/eHT Update – John Voller - eHT



2.
3.


(2 issues dealing with plant expansion)
[9B]
Personnel (Mark’s Retirement)
[9C]
USDA Refinancing 
Open discussion:

Adjourn: 
Motion was made by M Green and Second by B Rogers to adjourn meeting.*


Time
7:40
Respectfully submitted,

R. Best
1

